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The Personne)l Poliey Boand met this dnte and discusscd the Owreer
Mamagemont Progran. C/PCD opened the weeting by explaining that when
the Persomnsl Policy Boayd was inttiated, it hed twe meshors, It was
folt that there should be merve representation; thevefore each Mﬁm
- Chief wes pisced on the beard with C/PCD as the chatwmp.

e topic of the Pirst weeting of the recometituted bourd vas the
astabhlishuent of & Career Management Progres. Oince all Division
Chiefs were familiar with C/ASD's prograu sod not C/PCD's, his Career
Hanagenent Progran was introduced at t,hm time,

The portion on the mediecal officers eight year plen was 4iscuzssd
firet. DO/MS opened the discussion Ly stating t.hm’s ko 444n't cee any
provision in this progran for & man now overseas %o have time for

training before finishing his sohooling. Instend of
deciding to teke 1w cur prograz and lsaving in & fev weeks for years
of medical training, he should be observed hare for & yesr or a0 o ses
if he fe Agency caterisl and will e an ssset 4o the Medical Office.
To be put into o bospital fwmedistely would e unfair to both the
Agancy and the doctor. 7The main offices would not want & sirenger to
step into the jJob of DC/M3 or C/MS without first knowing the kind of
work bae Goes. If ten doctors returned from overseas and all decided to
stay with the Agency &8 a career, IC/18 felt we should choose the best
threes or fow: of them with the hops that they will stay with the Agency
for the rest of their mmreer.

In hie Medicel Officers’ Program, ©/PCD provided emough achooling
m bave the doctor complete his boms. DO/MB 4idn't see sny necamsity

for » man to bave to take his boards for sny medicsl Job in the Agency

mmmzmmxmwmmmammmr
E smmmt&emmmmamﬁm@xmmmm
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after o few years he decided to go ints private practics. Here amother
problen was encountered. I, was felt that 1t would Be too such of &
wakie to sand & man all the way through school, treln hiw for his jJob
snd then buve hiz decide afier & fow yeare to go into private practice.
Theyefore, the man with only & yanr or two zore of schooling would de
the best omndidate since momey would not be lost 4n teeining him, Ascther
sivantage in training a =mn vho had alsost completed his medlcel training
mould be that he would bave a better idea of vhat he wanted o dp in the
future, DC/MS felt thet as far-as training for bomrd coriificatos was
concerned, it should be limited to no wore than 20 to 25% of the tatal
mrufﬁugﬁm uedicnl offizcun, CO/PCD agresd that 1f at ths end
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of five or alz years wo Loew we would 1ot have %.hﬁ Mm Mtﬁiﬁw
W‘%& thelr tralning, no boards would be rasescary S I <]

ﬂ/‘!w it th% the propres should work much faster them ¢/°CD
has 4t outlined, le felt, aleo, that wo are not in & position to traln
dostors Wwwamﬁ.ﬁ:‘z doss, Unly the Army las been able to ooms
noar %m Mgh standards of m mrivate hospitais mﬁ my Maﬂ% @&“M m
with mﬂ ﬁmﬁ 3:5 ia m@aﬁx w m 5 men ue) “
mem%m 37 witing

G/A%0 agreed with C/70D that 1t was proper o look shesd aix%o&ifﬁh%
boers, He felt that w the mt year is an mmxenle of our prowth, advanssent
woudd be even grester in the future

0/35D dioagreed with 074D that the Yedioal Offtes will heap peowing
mmmmmawnmsam@mm* fio verinded C/AD that
WWMWaamawﬂwmmmmim Wﬁ#ﬁmﬁm

00 many positions avellsble, In regards to t&a
ﬁ ‘mﬁ? fols thet o dostar should %mumyw mmm

idrindgtoative vork, Also ‘Eim the oper: %;tgx mﬁiﬁm m&

mos oourse should be o regeiresen this -rvopren A slso
s M m: gpeoiaity,

C/rCD them wxm aﬁm mnﬁm B

Propyan, This progeas o ’
w%a #atod that there ariiill m& m&&'y six
positiong open in the Medleal Offios for them, This probles is wore

prasainge thup the medisal afﬁmhma&mhﬁ:ﬁﬁfmﬁmm
seak Tature ecployment with us whtle approximetely 957 of the teoimistans
will be expocting e« Job when they retuyn.

clam though that o bulld a eareer mropram sverybody shodl) stert
a&’tmlsnﬁh&watms?@ty%mw moted, Unforbamately,
the men in the fleld ave at the Yoy of mmﬁw& G373, By the
time thay return to Hesdquarters after two yoars, the men in the Healmuartars
Wﬁm&mmmﬁmm megamm%mrﬁ%w* he

RArters parsonpel will not want to take a down prade o zo overscas,

pelore, lww moy of the men wversens will bave ajob heve iff & person

guartes # is & G347 and will no’ zo owerseas for 4 oud greds? The

‘% ng Tres ovarseas won't be able to got the grade or

mum *mﬁmma%mummmwmmwwmmmmw
by hio ovarssas axperionce,

The fuet s that the grades at Hoadquarters are higher dhan those in
the feld, %mwmtwam%mmmmmmwﬂ
we want 1o ralse those in the fMeld, Usufertupately, ralaing the fiald grades
is nant 4o mﬁ»}m ginoe tecimioians ave asaigmed to rolests in other
dlvintons in the Sgenay, wm%ﬁﬁmmwamtmm@mmm
& %ﬁ»’f is the mexivm srede they can afford,
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O/A D5 lan wms o place “to Wifm& teshnielans fyon sverseas in
the jobs that ave now beld by Heslquurders mes, The question van Shen
mMm%m%w iagmwzﬁm%% in the G359 glot In

guarbars, Iou oould not $211 hin he was %e:s tae & grede out nop
sould you oush "%ﬂﬁiﬁ@f’?ﬁﬁmﬁgﬂi&?hwﬁ%iﬁ%&mﬁm
Mﬁm narmer, C/i20% aolution to this rrobles would be to push the
Hoadquarters man into snother division of CIA im Wi smwe grada alod,
e agrood that no job position now dus o be provoted sheuld be
moted, In this wy, no Husdquarters persannsl coul? et too far out
M%«M@f%@mﬁm roturning fvos overcess,

IG/MS falt thet tho sply molution o the nwoblen at this dims is
wmmmmmlmmwm Uffes 5/0, In that way,
Ahtgquarters man eoudd be sent into the fleld se & (0D fn 4 37
mﬁmwwmm% s 09 aleo stated that thin m@m&tﬁm
%&ﬁ bing W@? o ;g;;gé %%%%m wauld have to bo pressnted o
. head 2TNous X0l IR A this aotion 1o mm andt
i1l tave do start in the Cemedint: mﬁﬁ

C/PCD oomeluded by steting that we here in Doadmuarters were
looking ab & grovn of worls vho have been pdemoted o higher grades then
ur oversoas parsonnel, e doemn't feb) that 1t would De t00 groat s
Joss to a%%m%t&%&a@%ﬂwwwwﬁmmww
up for %ﬁ.ﬁ Hrencial lose this per dlss, e aloo fedt that dabing
grade aut ﬁ,a Just & zood exouse to remsir hwrs with thelr f’mwés, homes
wﬁ This now progran ghould be explained to them and this 1g
ta siart 1% working, Right now we will have muy sroblens tmt
wa-dqualise, these rroblems w11Y ammtime,
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